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Don’t Overlook Me Workshop Part 1

Overview & Preparation

Objectives

• Build confidence, stay motivated
• Gain skills for clear communication 
• Build comfort in presenting yourself
• Support your peers

Total Time

70-90 minutes

• Category Printouts with Definition
• Questions in a Box
• Marker
• Pen
• Sticky Notes 

 

• Notepad Labeled with Numbers and 
Letters

• Display Board/ White Board
• Elevator Bell

Facilitator Opening Statement 

Welcome to the first workshop! Thank you for taking the time to be here. Here is what we 
want you to get out of this workshop so keep these goals and these objectives in the back of 
your head throughout. One is to build confidence and motivation. The second is that we want 
you to leave with knowledge of your skills so that you can clearly communicate them, the 
third objective is to leave here feeling comfortable presenting yourself and the fourth is to feel 
supported amidst everything. We ask that you suspend your disbelief and trust the process. 
This workshop is about recognizing the skills that you have right now and realizing how you can 
move forward confidently with them. Now, let’s get started!

Materials



Outline
Introduction
Runtime: 4 min
Purpose: To start off by recognizing that there are things that make us happy. 
Summary: Share something that brings you joy, that makes you happy. 

Activity 1: Skills Category
Runtime: 14 minutes
Purpose: The point of this activity is to help generate a wide-range of skills for each participant 
through the use of various “skill categories.”    
Summary: Participants will have a sticker on their notebooks that matches one of four colors sepa-
rated on each table. Everyone will sit around their matching table where they will find sticky notes. A 
wide-range of examples of skills will be projected onto the screen and everyone will be asked to write 
down as many skills as they can think of before dividing them all into three or more categories on the 
whiteboard.

Activity 2: Interview
Runtime: 18 Minutes
Purpose: To provide an opportunity for individualized exploration of one’s personality, attitude, and 
motivations. Asking questions to fill in the blanks from previous activity.
Summary: Participants get a chance to ask each other questions in the form of an interview to gath-
er more information about their partner. 

Activity 3: Elevator Pitch
Runtime: 10 minutes
Purpose: Participants will gain experience in conducting a quick, motivational pitch for their partners. 
This will help build confidence in public speaking as well as give participants a chance to see them-
selves through their partners eyes. 
Summary: Partners will pull from the information they’ve gathered in the previous exercises to fill 
in the blanks on an elevator pitch template addressed to Mr. Moneybags. Each partner will have a 
chance to step inside an elevator and recite their quick pitch in front of Mr. Moneybags. 

Activity 4: Personal Group Pitch
Runtime: 20 minutes 
Purpose: The goal is to build more confidence and gain an understanding on how one may “pitch” 
themselves in the future.
Summary: After watching their partners pitch for each other, participants will have the chance to 
revise the pitch one last time in order to completely personalize it for themselves while building off of 
the previous exercises. Participants will then share this finalized pitch amongst their tables. 

Closing:
Runtime: 10 minutes
Purpose: To connect the workshop activities back to the main goals and objective of the workshop 
itself.   
Summary: Discussion and takeaways. What are we taking with us from here?



Welcome and Introduction Activity

Action Purpose

Introduction 
Activity 
(4:00)

00:30 Intro
2:00 Activity
00:30 Outro

Materials
N/A

Runtime
4 minutes

Whole group.

Welcome participants.

Facilitator also take part in this 
activity. 
Invite participants to go around 
the room introducing themselves 
and say one thing that brings 
them joy. 

Activity Brief
“Let’s go around the room and 
introduce ourselves, then say one 
thing that brings us joy. It can be 
as simple as someone making 
them smile, or a personal experi-
ence or something second hand. 
There is no wrong answer!”

Outro and prep for next activity.

To create a light and positive 
atmosphere in the workshop 
space, while giving participants 
the opportunity to “break-the-
ice” with each other. 



Activity 1 - Skill Category

Materials

• Sticky Notes  
• Marker 
• Notepad
• Display Board/ White Board
 

Runtime

14 minutes

Preparation

• A wide range of skills are projected onto the screen: 
 Ex. Listening, Juggling, Singing, Cooking, Honesty, Writing, Resilience, Handywork,  
 Bravery, Dancing 

• Three  “categories” are written on display board as presented below. Participants may 
also add new categories if they see fit. 

People Skills Practical Skills Creative Skills (? Skills)



Activity 1 - Skill Category Continued

Action Purpose

Introduction
(2:00) 

Intro:
“This is an exercise to get to know our-
selves and each other through a variety of 
skills. On your notebooks will be a sticker 
that matches one of the tables in the room, 
find your matching table and remain there 
for the following activities.”

Ask participants to write as many sticky 
notes as they can think of while being 
mindful of the categories on the board 
or other categories they might want to 
add.
“Feel free to gain inspiration from the vari-
ety of examples on the screen! Write down 
your skills as a word or phrase and be 
mindful of the categories (People, Practical, 
Creative) as well as any categories you may 
want to add.”

Write down three skills that you are tak-
ing with you to the next activity. 

The point of this activity is 
to help generate a wide-
range of skills for each par-
ticipant through the use of 
various “skill categories.”  

Reminder to 
Rotate
(3:00)

1:00 each cate-
gory

 
Brief

Participants spend 3 minutes at each 
category, then will be asked to rotate. 

“You will spend 1 minute on each category.”

Keeping the activity going 
and active

After Rotation -
Pile and Sort

(3:30)

Pile and Sort:

Facilitator ask participants to paste their 
stickies onto the display board where they 
feel appropriate. 

Grouping skills in a  way 
that helps people link them 
and analyze skills that oth-
er people put up that they 
may not have thought of



Invite participants to spend time to read 
and comprehend other’s stickies. 

Discussion
(4:00)

Regroup:
Ask participants to return to their seats.

Facilitate discussion on result.
What did you notice? Did it make sense?
What stood out to you?
What category did your skills fall under and 
why?

Sharing in pairs.

Conclusion 
(1:30)

1:00 Outro
00:30 Picking

Outro:
Facilitator summarize the board, empha-
size feelings of empowerment, or any 
other positive feelings derived from previ-
ous step. 

Ask participants to pick 3 stickies they 
feel most relevant to themselves to 
bring to the next activity.
This could be stickies they written already 
or new ones inspired by what they saw 
on the display board, as long as it’s a skill 
they poses and is relevant.

Responses from participat-
ing individuals.

Activity 1 - Skill Category Continued



Activity 2 - Interview

Materials

• Pen 
• Notepad
• Questions in boxes
 

Runtime

18 minutes

Preparation

• Notepads labeled with numbers and letters 
 1A, 1B 
 2A, 2B ect.

• A box at each table filled with questions participants could pick from
• Could include but not limited to:
 What gives your life meaning?
 Who inspires you to be better?
 What do you spend the most time thinking about?
 What are you most looking forward to in the next 10 years?
 What risks are worth taking?
 What is the most heartwarming thing you’ve ever seen?
 What small gesture from a stranger made a big impact on you?
 What’s the best way to start the day?
 What irrational fear do you have?
 When do you feel truly “alive”?
 What have you created that you are most proud of?
 What’s the best thing about you?
 If your life was a book, what would its title be?
 What are some small things that make your day better?



Activity 2 - Interview Continued

Action Purpose

Introduction 
(1:00)

Split everyone into pairs using the num-
ber on their notepad:
“You’re going to split into pairs: if you look 
at the back of your guide, you’ll see a num-
ber. You’re going to want to find the other 
person in the room with the same number 
as you. They’re going to be your partner for 
the rest of the night.” 

Intro:
“You are going to become your partner. 
Over the next 45 minutes we are going to 
take you through activities that will help you 
understand the essence of your partner. 
Please keep notes throughout as they will 
help for the final exercise.”

To prepare those who are 
in the workshop for the 
activity.

Interview
(16:30)

00:30 Brief
8:00 for As
8:00 for Bs

Ask participants to share their three 
skills with their partner.

Ask participants to carry out an inter-
view in order to understand their part-
ner in depth.
“Now that you’ve gotten into your groups, 
it’s time for you to start learning about your 
partner. The way we’re going to do that is 
by interviewing each other. You’ll also see a 
letter on the back of your guide, A or B. As 
will be interviewing Bs first, then vice versa. 
Bs,  share some skills that you identified 
with in the first activity with your partner, 
and As, think of some questions to ask your 
partner based on those. If you can’t think 
of any, we have some questions to get you 
started. You can pick them out from the box 
presented on the table.”

As take notes on the re-
sponse of each participants 
in order to generate an 
elevator pitch in the next 
activity.



Activity 2 - Interview Continued

Reminder to take notes.
“Remember to take some notes”

Reminder to 
Switch

Ask participants to switch.
“Alright, now switch roles! Bs, you’re now 
interviewing As. Like last time, share your 
skills and come up with questions. And 
don’t forget to take notes!”

Repeat previous step.

Switch interviewer and 
interviewee roles

Conclusion 
(00:30)

Outro:
“Alright! Good job everybody. Keep your 
mind on those stories and the memorable 
parts of them as help for further activities.”

Participants remain in pairs for the next 
activity.

Refocus group and prepare 
for the next activity.
Reinforce the central idea 
of the workshop



Activity 3 - Elevator Pitch

Materials

• Pen 
• Notepad
• Elevator Bell
• Template in Notepad

 Runtime

12 minutes

Preparation

• Partner pitch template
 Hello Mr. Moneybags! My name is, (name of your partner). I believe I would   
 be a great fit for your company because I am a very ____ person. 
 Some of my skills include: ____, ____, and ____.  I demonstrate my competence  
 by ____. You can count on me because ____. Thank you for your consideration! I  
 hope to work with you soon! 

• Visuals of elevator and Mr. Moneybag
• Elevator bell for facilitator to keep time



Action Purpose

Introduction
(1:00) 

Participants in pairs.

Intro:
“Now, we ask that you step into your part-
ner’s shoes and with all the information that 
you just gathered on your partner, write a 
short and sweet pitch as them.”

Paint the story.
“In this activity - you are entering an ele-
vator with a potential employer - Mr. Mon-
eybags. The elevator will take you to the 
10th floor within 30 seconds. Your goal is 
to convince Mr. Moneybags to hire you as 
your partner before he walks out!”

Introduce the idea of the 
pitch and keep a light 
atmosphere while also 
reinforcing that it will be a 
helpful technique for get-
ting hired.

Write Pitch
(4:00)

1:00 brief
3:00 writing

Facilitator ask all participants to write a 
pitch about their partner using the guide 
provided in their notepads.
“You will have 3 minutes to write this pitch. 
Please feel free to use the guide provided 
in your notepad, or adjust it however to fit 
your pitch. Then, we will come back togeth-
er and you will present this pitch as your 
partner.”

Remind participants to write the pitch 
on a brand new page on their notepad so 
they may share it with their partner in 
the next activity.

The goal of this part of the 
activity is to have the per-
son think about someone 
else that isn’t themselves 
and create an elevator 
pitch for them.

Activity 3 - Elevator Pitch



Present Pitch
( 6:00)

Depending of 
number of pairs.

0:30 each

Facilitator will now ask every participant 
to share their pitch by numbers from 
pair 1 and on.

Use elevator bell to keep time
“Let’s come back as a group and hear your 
pitches! Starting with pair #1A… ”

The goal for this part is for 
people to hear someone 
stand up as themselves 
and confidently share a 
part of their story and who 
they are.

Conclusion
(1:00)

Facilitator invite each participant to 
share 1 word on how they feel about 
their partner’s pitch.
“We are going to go around and everyone 
will say one word expressing how they are 
feeling after hearing your partner present a 
pitch as you.”

The hope is that they will 
feel inspired and motivated 
as a result of hearing it.

Activity 3 - Elevator Pitch



Activity 4 - Personal Group Pitch

Materials

• Pen 
• Notepad
 

Runtime

11 minutes

Preparation

• Visuals of elevator and Mr. Moneybag



Activity 4 - Personal Group Pitch

Action Purpose

Introduction
(0:30)

Facilitator ask each pair to share the 
pitch they wrote down with their part-
ner.

Ask participants to now write their own 
pitch inspired by the one their partners 
wrote.
“Take the pitch that your partner wrote and 
adapt it to make it yours! Adjust it as you 
wish, think about what needs to be added 
to make the most accurate 30 second pitch 
for yourself!”

The goal here is to not only 
gain confidence through 
the wide variety of skills 
one has, but to be able to 
concisely present oneself 
in a positive light when 
necessary.

Writing Individual 
Elevator Pitch

(3:30)
0:30 brief

3:00 writing

3 minutes to adjust and write individual 
elevator pitch.
“You will have 3 minutes to edit your ele-
vator pitch, then you will be asked to step 
into the elevator again. This time you will 
have to pitch yourself to Mr. Moneybags 
in front of your groups!”

Brief
“Remember the point of this is that you 
now have a chance to represent and ex-
press yourself so you use that your best 
advantage!” 

Realizing potential that an 
individual might not have 
recognized and putting it to 
paper to make it feel more 
concrete.



Present Pitch in 
table groups 

(6:00)
Depending of 

number of pairs.
0:30 each

Refocus Group

Paint the story. Everyone will now pres-
ent their personal pitches in front of 
their small table groups. 
“Now, you are now entering an elevator 
with your potential employer - Mr. Mon-
eybags. The elevator will take you to the 
10th floor within 30 seconds. Your goal is to 
convince Mr. Moneybags to hire you before 
he walks out!”

Empowering participants  
to feel proud and confident 
in expressing themselves - 
knowing that they are valu-
able and have something to 
share.

Conclusion
(1:00)

Facilitator invite each participant to 
share 1 word on how they feel about 
their own pitch.
“We are going to go around and everyone 
will say one word expressing how they are 
feeling after getting a chance to pitch them-
selves.”

Something participants 
learned about themselves 
and then empowerment 
or motivation in pitching 
themselves!

Activity 4 - Personal Group Pitch



Closing Activity & Debrief

Materials

• Marker 
• Notepad
• Display Board

 Runtime

10 minutes

Preparation

• 2 columns written on display board as presented below:

I will . . . We should . . . 



Closing Activity & Debrief

Action Purpose

Closing Activity
(1:00)

Facilitator speaking to all participants as 
a group.

Brief
“Let’s now go around the room and each 
of us share something that we gained from 
this workshop.”

To empower participants 
to… 

Sharing
(5:00)

~00:30 facilitator 
commentary

~ 2:00 discussion
~ 2:00 personal 

discussion

The Facilitator can participate and kick 
start the activity by commenting on 
something they’ve observed.

Facilitator invites participants to share 
their thoughts.

Invite group to be more personal.
“What is something that you learned about 
yourself through either the elevator pitch or 
the process as a whole?”

Further reinforce the work 
done by the elevator pitch 
in helping grow a positive 
self image.



Conclusion
(3:30)

0:30 debrief
3:00 sharing

Sticky note debrief
Facilitator encourages participants to 
write on their sticky notes something 
they will do leaving this workshop and 
something that everyone should try to do 
leaving this workshop.

Example:
“I will continue to see myself as a positive 
asset to employers and the workplace. 
We should work together to reduce the 
stigma associated with returning citizens in 
the workplace. 

Facilitator invites participants to paste 
their stickies on the display board under 
each category.

Give time and space for participants to 
read other’s sticky notes. 

To connect the activities 
back to the goals and ob-
jectives of the workshop.

Debrief
(00:30)

Facilitator debrief on workshop.
Thank participants for their time and 
effort.

Leave everyone feeling 
like there was something 
gained

Closing Activity & Debrief






